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State of Delaware 

Homeland Security Advisory Council 

(HSAC) 

November 21, 2018 

 Minutes  

0900-1100 

James Turner III Conference Room 

Delaware Emergency Management Agency 

Smyrna DE 19977 

 

    PUBLIC SESSION - Welcome, Call to Order, and Room Introductions 

1. Secretary Coupe- Chair called the meeting to order after determining that a 

quorum of members was present at 9:00 am. Those in attendance were as 

follows: 

 

Secretary Robert Coupe  Department of Safety & Homeland Security - Chair 

Terry Pepper, HSA  Department of Safety & Homeland Security – Co-                          

Chair                                                   
Solomon Adote  Department of Technology & Information  

Timothy Cooper  DHSS/Division of Public Health 

A. J. Schall  Delaware Emergency Management Agency 

Chris Murtha   Delaware Emergency Management Agency 

Joshua Kelly  Delaware Emergency Management Agency 

Paige Fitzgerald  Delaware Emergency Management Agency 

Mike Merson  Department of Correction 

Nicholas Couch           Department of Natural Resources & Environmental          

                                           Control 

          

Marvin Mailey  Dover Police Department 

Heather Hirst  Department of Agriculture 
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James Markley  Federal Bureau of Investigation 

Joseph Hughes  Delaware League of Local Governments 

Gene Donaldson  DELDOT 

James Hosfelt  Director of Public Safety and Track Operations 

  Delaware State Police 

Daniel Meadows  Delaware State Police 

William Crotty   Delaware State Police (DIAC) 

Ed Klima  Director Emergency Services and Loss Prevention 

William Kent  Delaware National Guard 

Corissa Gott  Delaware National Guard 

Brandon Trapp  Dover Air Force Base 

Jamie McCall  U.S Attorney General’s Office 

Donna Moran  Department of Safety & Homeland Security 

 

 Approval of Minutes: 

 

Mr. Joseph Hughes made a motion to approve the minutes from July 18, 2018, as 

presented, seconded by Mr. Mike Merson and unanimously approved by voting 

members of the Council attendance. 

 

Below is a summary of the topics that were discussed at the Homeland Security 

Advisory Council meeting on November 21, 2018. 

 

 Security Briefings: 

 

DIAC: The DIAC is focusing on the Holiday Season. Increased Propaganda can 

increase threat levels. Recently a swatting incident happened in Delaware, this is 

where IT based phone calls our made to trigger a Police response.  DIAC also 

warned of E-cards appearing to be received from a customer or someone you know. 

This is a spear phishing tactic and Cyber hack. 

 

Secretary Coupe welcomes Solomon Adote/Security Chief Officer for Department 

of Technology and Information. Secretary thanked Solomon for the behind the 

scenes work of monitoring the Election and the Security briefings that went out.  

 

   DTI, FBI, Homeland Security, Elections Commissioner, National Guard Cyber 

group and Delaware State Police have started Pre-election meetings and will 

continue the meetings until the Elections. 

 

Presentation: Delaware Emergency Management Agency 

 

2018 Grants have been released.  
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Non-profit Security Groups were awarded $200,000 with $100,000 going to the 

Jewish Federation of Wilmington and $100,000 going to Bayhealth. 

 

Joshua Kelly discussed the Threat Hazard Identification& Risk Assessment 

(THIRA Report). Justin Puchalsky will be helping reach out to identify threats, 

hazards and community factors.  There will be an 80 page profile released 

containing all agencies, all programs. 

 

 A long term recovery study is being prepared with the University of Delaware.  

 

DEMA is preparing for Accreditation. A little over 60 standards to obtain for 

Accreditation.  

 

2019 Strategy Plan- Engage Stake Holders, Survey and Workshop 

 

 Hire, retain and develop great people. 

 

 A problem solving & flexible organization- to solve problems in Delaware 

 

 Program Outreach Increase resiliency 

 

 

 

Delaware Emergency Operations Plan (DEOP) update regarding: Natural Hazards, 

Tech Hazards, Infrastructure, Terrorism, Transportation, Social and Civil, Public 

Health Emergencies 

 

Paige Fitzgerald discussed UAV Drones and how the recent funding will be 

categorized and used.  

 

There will be two additional Planner II ’s hired for Comprehensive School Safety 

programs. This position was originally housed at Office of the Secretary  but moved 

to DEMA and is in process to be reclassified into Planner II positions. 

 

 

Department of Agriculture  

 

 Agroterrorism Tabletop exercise to be held at Delaware Fire School- January 24, 

2019, 9:00am – 3:30pm. 
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Participants include DHSS, DNREC, DSHS, FBI, FDA, USDA, UD, DSU, 

DelDOT, DTI, Governor’s Office, DENG, Delmarva Emergency Task Force 

(County EM) 

 

 A discussion took place regarding the African swine fever – A disease found in 

pigs, but does not affect or harm humans. This disease is not found in the United 

States but is in China and Eastern Europe. The ramification for the United States is 

we import feed components from China and the virus can live in the feed . 

 

Longhorned Tick is now found in nine states- Connecticut, North Carolina, New 

Jersey, West Virginia, Arkansas Pennsylvania, Virginia, New York and Maryland.  

 

Avian Influenza update was provided. Several meetings have been held to update 

each other on plans and coordination of resources, if an outbreak occurs.  

 

DHSS/Division of Public Heath 

 

Tim Cooper discussed Pertussis in the Amish Community. Ebola in Congo. Annual 

Symposium was just held and Tim thanked AJ Schall  

 

Public Health will support DEMA on Accreditation, as DEMA supported them.  

 

Press release on Romaine lettuce  

 

Gene Donaldson and AJ Schall  discussed the Willey Farm Fire and road closures. 

 

Delaware League of Local Governments  – Mr. Joseph Hughes, Secretary Coupe  

discussed a recent Training and Exercise workshop  at Dover Downs. It was a 

diverse group and great training event.   

 

Department of Correction. 

 Additional Staff have been added to DOC with the Trial going on regarding the 

Prison riot. There have been issues with transports or courtroom hearings. Drones 

have been sighted flying over Department of Correction site and investigated with 

no findings of the source. (Remains suspicious) 

 

DTI- Focusing on upgrades of Systems and putting in new solutions that will make 

DTI more effective. 

 

US Attorney’s Office- FBI Cyber, DSP, and Georgetown Police Department 

arrested an individual out of New Mexico for a bomb threat in May to the 

Georgetown Walmart and Georgetown Elementary School. Most swatting incidents 
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that require a lot of labor intensive work. A lot of these individuals are from 

overseas. 

 

Ed Klima- Response measures with more focus on prevention measures. Training 

Project in Newark, pre planning schools for a hostile event. ALICE Training, hands 

on portion of training was great and dealt with Special needs children who cannot 

run and would be barricaded inside if an emergency occurred.  

   

 

Delaware National Guard- Bill Kent- December 5 th, Holiday concert and food 

collection point for Food Bank of Delaware. The first concert will be at Dover 

Downs Rollins Center and again on December 7 th at the Calloway (Cab) Charter 

School in Wilmington, Delaware. 

 

Calendar Events 

 

January 5 th Appoquinimink High School, Senior Leaders Conference 

 

Dover Speedway- 50th anniversary, 100th NASCAR series race 

May 3-5 th and October 4-6 th 

 

Firefly will be held Friday June 21 st- June through Sunday, June 23 rd 

 

 

The meeting was adjourned at 10:05 a.m. following a motion by Gene Donaldson, 

seconded by Heather Hirst and unanimously approved by the voting members in 

attendance. 

   

   

Next meeting: January 23, 2019 

9:00 am-11:00 am 

 

 


